School Leadership Team

Meeting Agenda
August 24, 2020

Welcome and approval of August 3 minutes - 7:30-7:35p
A. Discuss any necessary changes
B. Vote on approval
C. Reminder: Next meeting - September 14 @ 7:30-8:30p (2nd Monday of the month)

School Improvement Plan - 7:35-8:05p
A. Demonstration of Indistar platform and login information
B. Share draft of plan: goals, indicators, and implementation plan
C. Feedback and action steps to meet full implementation
D. Next steps: evaluate progress 3 times per year

CMS Foundation - 8:05-8:15p
A. Parent appeal to help fund hot spots
B. Class partnerships with Devonshire

Closed session: Safety and/or Title IV issues (if any) 8:15-8:20p

Feedback on start of school - 8:20-8:30p*
A. Suggestions for principal session with parents
1. Scheduled for September Ist @ 7pm
B. Communication of class size and distribution factors
C. Other feedback

*The meeting officially ends at 8:30pm, so please feel free to drop at that time. Mrs. Hough is
happy to stay afterwards for anyone who has additional feedback to share.


https://docs.google.com/document/d/1p27FORozJqO9nU24Yxym1jGpX1wjdbvFntfVyP7BJpY/edit

